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The Challenge

(innovation within the development process)

Affordable

(thinking differently about land, leases, ownership, equity, funding, capital and management costs)

Sustainable
(thinking differently about phasing, quality control, fabric first)

Quality

(thinking about the requirements of RPs / HCA and the use of Housing Quality Indicators)

Bespoke

(avoiding speculative developments by early engagement with self-builders / community-led builders at the
earliest stage in the development project)

Volume

(moving from small scale ‘proof of concept’ to an alternative to volume house building)



Generic development process
(based upon RIBA plan of works / basis for market testing for HCA / Middlesbrough Council)
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‘Generic’ plan of custom-build routes
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References to RIBA stages

pre-development / planning
OGC Gateway - Business Justification and Procurement Strategy
Stage A-B Appraisal / Design Brief

finance options

\Z) self-funded
fully funded by saving or
investment from individual /

business

':E:' grant

public body support with quality
and sustainability conditions and
claw-back clauses

onl Y
g/ asset
deferred payment on all / part of

site or building,

\2) loan
preferential loans from public
body, community bond, equity

share of business

7N
\E product
innovative financial product,
loan to value multiples, green /
fuel efficient mortgage based on
‘fabric first’ efficiency combined
with lower running costs, NHBC

pre-approval for system build

design

->

Stage C-D
concept design

special purpose vehicle
potential partners for joint venture for
delivery and / or management

N

\X} private developer
working with a development

partner for project management

and procurement support

7N
\Y/ registered provider
regional housing association
/ arms length management
organisation as unwritter,
additional requirement for design
sustainability standards

\Z} community partners
community land trust /
development trust / co-operative /
community interest company

site preperation structure shell services use
Stage F-H Pre-Construction
S oo :
-~ serviced plot construction
— development plot with Stage J-K Mobilisation, letting of contract as appropriate
infrastructure and service for non-self build elements and Construction to Practical
connections only Completion including ‘sweat-equity’ provision
.
(75 .
L2} plot & support design construction
= development plot with technical / Stage C-E Stage J-K Mobilisation and
architectural support detailed design Construction to Practical Completion
U S
(7 . ;
':_:' plot & structure A self fit-out internal
=] development plot with erected structure / frame o fup M&E =) finishing
user design
. J
o : :
o/ structure & services internal
— development plot with complete fabric and installed services finishing
(75 . -
o/ services plus finishing use
— complete development provided based on co-design approach with occupants
.
) services plus management
— complete development with community energy provision property services,

|
|
/

construction

renewable energ




Generic development process

(issues on funding, finance and partnership working)

other

grant support

assets or underwriting

developing new
financial products

existing financial
products or loans

n/a

community
organisations

housing associations

public agencies

local authorities

Respondents are able to offer financial support with ...
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Respondents might finance custom build by ...

other

community led

innovative financial
products

preferential loans

deferred payment on
plot

self-financed
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other

post-construction
management

development and
construction

building systems and
services

initial technical aid
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Respondents are able to offer practical support with ...
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Generic development process

(issues on preferences and motivations)

Respondents were motivated by ...

other

personal challenge

sustainable standards

Respondents rated preferences for custom build ...

cost savings ... average rating (5 most attractive to 1 least attractive)

serviced plot

reaction to speculative
housing

0 10 20 30 40 50 60 70 80

% of responses (total 32 individual responses)
Respondents were put off by ...

serviced plot with technical

community led support

other

risk in time and
effort

fully finished bespoke plus structure / services
utilities and
connections

uncertainity with
planning

finding a plot

% of responses (total 32 individual responses)



Product attributes development process

(shows what activities can be undertaken as flexible ‘customisation’ in a factory)
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Community Land Trust ‘postcard’

(simplified ‘generic’ development process used for market testing by CLT / Co-housing and Community Led
development groups within the North East of England)

what stage is your project at?

just starting thinking about planning building living
out funding & design

e EXa0 00 C £ 0L

what skills or tasks do you need help with?

forminga [ finding a site [ sketch [ development [ maintaining
group or building options agent property
[] sharinga [ sourcing [0 sustainability [ project [] renewable
vision grants & loans D code management energy
[ group [ due assessment [] finding [ income
process diuligence D energy materials generation
modellin :
[ other [ viability 9 laying [ other
testing transport & foundations
access D :
writing a planning & constructlng'
D business plan D building regs frame & fabric
[ vpartnership [ detailed [] services &

viorking design finishing




Middlehaven, Middlesbrough Patternbook

(emerging framework of 6 basic property typologies to fit into the new 2012 design code for Greater Middlehaven)




Leicester Patternbook
(emerging framework of basic property typologies using mmc system)

Saffron




Toyota Housing

(5000 mmc produced units last year)




Thank you

Contacts
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